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O. INTRODUCTION

ONPAboutthe]lESRIRepOrt

To practice corporate social responsibility (CSR) and make full communica-
tion with stakeholders, Taisun Int'l (Holding) Corp. (hereinafter referred to
"We/Our/Us" or "Taisun") began to disclose our CSR performance in the previous
year by publishing a CSR report on an annual basis as of 2020. This CSR report
has been prepared in accordance with the Core option of the GRI Standards
published by the Global Reporting Initiative (GRI) and the "Rules Governing the
Preparation and Filing of Corporate Social Responsibility Reports by TWSE Listed
Companies” published by Taiwan Stock Exchange Corporation. This report also
addresses topics that concern all stakeholders and presents our efforts in the
economic, social, and environmental aspects by linking Taisun's business and the
reporting principles.

The reporting period of this report is January 1to December 31 of 2019, Infor-
mation is extracted mainly from the management and performance in sustain-
able development of our major locations of operations, with boundaries covering
business locations in Vietnam, Cambodia, and Taiwan. All data and figures in this
report are collected by employees of different departments and submitted to the
CSR Team for consolidation before evaluation and approval by the head of dif-
ferent departments and the chairman to ensure the quality and accuracy of data
and figures. All financial data contained in this report is extracted from the con-
solidated financial statement and AGM report certified by the public accountant.
Special conditions will be explained in the report.

The current issue is published on September 22, 2020, and the next issue will
be published in September 2021.

Contact Information
Should you have any recommendations or doubts regarding

this 2019 CSR report, please feel free to contact us according

to the following contact information for us to make

continual improvements.

Phone: (+886) -2-2568-2830

E-mail: IR@taisun.comyn
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Since the company wass established, we have been specialized in
the manufacture of high-quality baby diapers, adult diapers, women's
sanitary napkins, and wipes. After years of efforts, we have become a E
leading brand of adult hygiene care products in Asia. Looking back at = Growing Together

q q g Mr. Tal Chao Rong
2019, employees experienced many beautiful things and overcame President.
many challenges and difficulties through concerted efforts. | whole- | s T—
heartedly thank all Taisun employees for their efforts and contributions. Thanks to your
ceaseless efforts and continuous devotions, our business performance improved and sales
reached a new height.

“Growing Together" is Taisun's corporate spirit. Besides insisting on continuously developing
quality products to make life more convenient and better for consumers, we also value the
co-existence and co-prosperity with local communities, the environment, and local residents,
and we have practiced this spirit for nearly 20 years in our major locations of operation. As this
spirit coincides with our CSR, we have concluded the foci of our CSR practice and corporate
spirit in the following six categories: “ethical governance,” “product responsibility,” “Innovation
and RED," “happy workplace,” “social Engagement,” and “green environment.”

Although 2020 is a year of vigorous upheavals in the macro environment, it is also the
critical year for CSR implementation at Taisun. First is the restructuring of the board of
directors, in which the number of independent directors has increased to four, over one half
of the total of seven directors on the board, hoping to improve the Company's ethical
management and transparent administration through the in-depth engagement in the
board’s actual operations of social elites. In addition, the CSR Committee has been estab-
lished and a chief governance officer (CGO) assigned with the board's approval to con-
stantly plan and implement CSR-related activities. Lastly, we officially published the Com-
pany’s first CSRreport in September 2020 to disclose to the public our achievements in and
future planning for CSR.

Looking to the future, we will develop eco-friendly, bio-degradable diapers that are
lighter, softer, more air-permeable, and with more value added. Apart from complying with
the increasingly stricter environmental protection requirements across the world in recent
years, these revolutionary products can help Taisun enter brand-new markets in high-in-
come countries with stricter environmental protection requirements. In addition, upholding
our focus on the core business and flexibility in strategy uses, we will continue to enhance
resources integration to create new value, in order to “build an outstanding enterprise,”
“cultivate excellent talents,” and contribute to society.

We specialize in developing new products and new technologies that can improve
the global environment and enhance the living quality and safety of humans. Business
ethics, legal compliance, occupational safety, and environmental protection have always
been the focus of our work. We are also committed to practicing our CSR, particularly when
CSR is a commitment that should be fulfiled by enterprises highly esteemed by general
investors. In the future, we will enforce sustainable development to achieve win-win for
“customers,” "employees,” " partners,” and "society.”

non mon

shareholders,

Although we have engaged in CSR-related areas for nearly 20 years, as this is our first
CSR report; we are looking forward to the comments and advice from competent authori-
ties, shareholders, and investors on any room for improvement. Thank youl
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Enterprises manipulate glolbbal economic activities worth
trillions of US Dollars and covering all aspects of life, including
food, clothing, housing, transportation, and entertainment.
Enterprises are also the world's largest group, with more
resources critical to determining social progress and changes
than any individual. As a corporate citizen, we founded the
CSR Committee in 2020 to establish the Company’s future
CSR strategies and approaches in collalboration with internal
and external directors and officers, in order to internalize CSR
as part of Taisun's corporate cutture, transform it into the DNA
of all employees, and turn it into the reference for all business
decisions, with an aim to spend what is taken from society in
society's best interests.

Based onthe preliminary blueprint established by the CSR
Committee for Taisun's sustainable development, environmental protection, social partici-
pation, and corporate government will be the three main aspects of our CSR practice in the
next three years. Based on these three aspects, we have developed the following six perfor-
mance indicators: “ethical governance,” “product responsibility,” “innovation and R&D,”
"happy workplace,” *

Ms. Hou Gue Feng
CSR Committee Chairman

social engagement,” and “green environment” to pursue reciprocity,
co-prosperity, and sustainable development for the Earth, society, customers, employees
and shareholders.

Practically, we have defined and progressively achieved indicators addressing

aspects covering climate change, governance information disclosure, supplier sustainable
management, product quality, customer service, and social participation.
In the pursuit of green environment, we will actively rebuild a green supply chain and pro-
mote the localized supply of materials supply in two major production bases, Vietnam and
Camibedia, to reduce carlbon emissions and shorten the supply chain, in order to conserve
energy and reduce carbon in collaboration with suppliers to pursue the sustainable devel-
opment of the supply chain.

In building a happy workplace, we protect the rights and interests of local workers,
provide a work environment that is safe and can promote employee health, enforce talent
training and personalized employee career development and planning, and offer multiple
benefits to make Taisun a healthy corporate citizen emphasizing corporate health responsi-
bility (CHR).

In co-prosperity and sustainable development with local communicates, we actively
expand our influence on local communities in Vietnam, Cambodia, and Taiwan, covering
care forthe vulnerable, industry—academia collaboration, and community environment and
industrial development, to drive the virtuous circle and local prosperity in local communities.

Adhering to fear of Heaven and fraternity for all, with Taisun as the center of the
eccentric circle and the Company’s expertise and resources, we engage in the co-prosperi-
ty and sustainable development of the employees, shareholders, local communities, society;,
and the Earth in the outer rings within the eccentric circle, in order to act as the motor that
drives continual improvement.
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Q'.¥SustainablelStrategies

To practice CSR and promote economic, environmental, and social progress
for sustainable development, based on the “Corporate Social Responsibility Best
Practice Principles for TWSE/GTSM Listed Companies” published by Taiwan Secu-
rities Exchange, we convened a board meeting on Decemiber 31, 2014 to establish
the Company's “Corporate Social Responsibility Best Practice Principles” for the
reference to promote CSR-related activities within Taisun. The contents of our CSR
Best Practice Principles cover the implementation of corporate governance, pro-
motion of sustainable development for the environment, maintenance of social
welfare, and enhancement of CSR information disclosure.

To ensure the implementation of the CSR policy, we have formed the CSR Promo-
tion Team with respect to Article 7 of the Company's CSR Best Practice Principles to
propose CSR policies or systems and promote the implementation of CSR in all aspects.

Upholding the corporate spirit of “Growing Together,” we have drawn
up the strategy for sustainable development and designed the following
six aspects for sustainable development: "ethical governance,” “product
responsibility,” "R&D and innovation,” "happy workplace,” “social engage-
ment,” and “green environment” to develop the strategy for sustainable
development and pursue the Company's sustainable development, and to
enforce management of environmental, social, and governance (ESG) per-
formance based on this

blueprint in the next three
years to expand the Com-
pany's influence.

In 2015 the United Nations
(UN) passed the 17 Sustainable
Development Goals (SDGs) in
the agenda for sustainable de- t N o
velopment. We will link our -

S ¢

nou

o

strategy for sustainable devel-

opment to these SDGs and set \\\ -
corresponding  management

approaches to correspond to N
our commitment for practicing .
sustainable development and

SDGs over time.
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SUSTAINABLE
DEVELOPMENT

GALS

30% by 2030, 40% by
2040, and 50% in 2050.

SDGs Target Taisun's Practice/Effectiveness Ccr(r;fup:{m;irg
2.1 Ensure access to food Donated 3.3 MT
by the poor and pecple of rice in 2019 Social
2.Zero hung in vulnerable situctions. Engagement
Invested NT$1 million as the
4.5 Eliminctte all discriri- scholarships for the second o
' . nertion in edlucation ; F— ; ict
4. Quality educcrtion generation of immigrants in
Taiwan from ASEAN countries or Engagement
new residents in Taivan in 2019,
5.5 Ensure full participartion Increcise the Fernale officer rate Happy
in le(:ldarshlp and deci- in management over 0% by WDTkaOCB
sion-making for wornen 2025 and over 40% by 2030.
5. Gender equality
The nurmier of Female
board members exceeds Ethical
1/3 of all by 2023. Governance
8.5 Full employrnent Provide fair and reason- Ha
8. Decent work and | and decent work with able remunerations and WD'?EY lace
economic growth equal pay work conclitions. P
Waste reduction at source:
- Reduce wastewater by 3% Product
(compared with the previous Responsibility
year) every year before 2030. Green
122 Sustainable man- | Reduce waste by 3% (com- Environment
t and ¢ pared with the previous year)
ageme;n anciuse o every year before 2030.
12. Responsible natural resources
consurnption and i
oroduction Elss?:};f Synsz%r;o matericils:
- 60% by 2040
-100% by 2050
12.6 Disclose sustain- Publish the CSR every
e . About the
dbility information year as of 2020. CSR Report
Install green energy generation
system, e.g. PV system:
;clJJzSSB green energy up to 50% by Green
- Use green energy up to 70% by | Crvironment
2040
13. Climate oction 13.5 Improve education - Use green energy up to 100%
and capacity on by 2050
climate change mitiga-
tion, adaptation,
impact reduction
pa Green building Plan:
Green building rate at Green
Ervircnment
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We value corporate governance and business performance. Therefore, we
formed a CSR Operation Team across departments under the Chairman'’s Office,
with the chairman also president as the top commander, senior officers as the
committee chair, and representatives of all units (purchasing, sales, manufactur-
ing, R&D, financial, and administration departments), the Cambodia subsidiary,
and Taiwan branch as committee members. The team holds meeting regularly to
plan and implement the CSR annual plan. In addition to the regular meetings, the
team also hold the CSR target discussion meeting at the end of the year and es-
tablish the CSR implementation plan in the next year, report the effectiveness of
implementation and the direction of improvement to the chairman and board of
directors at planned intervals, and prepare the CSR report.
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First step in Vietnam in 2001
With over 10 years of experience in related technologies and through

co-development of related technologies from time to time with equipment and
key parts suppliers, we make continual enhancement of production efficiency
and improvement of product quality. We make constant upgrading of existing
products and develop products that are lighter, softer, and more air-permeable
through product design and new material tests, hoping to bring better product
experience to end-users.
Integrated and Total Solutions

In addition to production, we are committed to promoting full production

automation covering packaging, handling, and warehousing to enhance corpo-
rate competitiveness. Furthermore, by capturing market demand information,
we develop brand-new products and applications through R&D to expand to
other areas of the market.
Recognition and Responsibility

We have received many global awards since 2021. In addition to a com-

pany name, Taisun is more a brand that makes us proud. Besides recognizing
our business performance and R&D capacity, these awards encourage all em-
ployees to move forward.
Global View

With the rise of hygiene awareness across the globe, consumers are glad to
accept and use more convenient disposable sanitary products that are mature,
everyday life goods with higher market concession and more competitors, with
lower differences in process technology and product variety terms. We built
plants and set channels in the host countries at the beginning to ensure maximum
control of market development trends. In addition, taking account of the product
experience of customers, brand image development, and effective product seg-
mentation, besides engaging in continuous product R&D to improve product
performance and make customers feel comfortable to use our products, we
make active process improvement to enhance customer satisfaction and market
competitiveness by raising the yield rate and reducing production cost.
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Group Organizational Structure

Taisun Int'l (Holding) Co., Litd.

(Cayman Islands)
100% 100% 100% 100%
l | l |
Taisun Vietnam Winsun (Cambodia) Taipoly (Far East) AB Care (Singapore)
Co., Ltd. Co., Ltd. Corporation PTE. LTD.
(Vietnam) (Cambodia) (Mauritius) (Singapore)
100%
Winsun Trade
Co., Ltd.
(Vietnam)

Operational Headquarters: Taisun Vietnam Co., Ltd.

Website: http://www:taisunholding.com/

Address: Lot Al-6, N5 Street, Tay Bac Cu Chi [Z, Cu Chi District, HCM City, Vietham
Phone: (+84-8) 3790-8681

Mauritius-based Subsidiary: Taipoly (Far East) Corporation

Website: http://www.taisunholding.com/

Address: Suite 802, St James Court, St Denis Street, Port Louis, Mauritius
Phone: (+84-8) 3790-8681

Cambodia-based Subsidiary: Winsun (Cambodia) Co., Ltd.
Website: http://www.taisunholding.com/

Address: National Road No.4, Khan Posenchey, Phnom Penh, Cambodia
Phone: (+855) (0)2372-9798

Taiwan Branch: Taiwan Branch, Taisun Int’l (Holding) Corp.
Website: http://www:taisunholding.com/

Address: Room 705, 7F, No. 96, Section 2, Zhongshan North Road,
Zhongshan District, Taipei City

Phone: (+886)-2-2568-2830

/i

¢

Singapore-based Subsidiary: AB CARE (SINGAPORE) PTE. LTD.
Website: http://www.taisunholding.com/

Address: 10 Anson Road, #13-15 International Plaza, Singapore
Phone: (+84-8) 3790-8681
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Selheleler Communisefen cme
MaterialityJAssessment

With respect to four major principles: stakeholder inclusiveness, sustainability

context, materiality, and completeness; and through the three main stages: identifi-
cation, analysis, and validation of the GRI reporting principles, we review sustainable
topics and analyze their materiality to adjust our strategic and long-term goals in
sustainability management and make the results the reference for writing the CSR
report.

Stage 1: Identification

Step 1: Determining communication targets

Discussion of The CSR Operation Team based on the definition of stake
holders. Based on the impact on or from Taisun, seven major stakeholder
groups within and outside of the organization or individuals were determined:
shareholders, employees, customers, suppliers, community residents, non-gov
ernment organi zations (NGOs) and government units; and various communica
tion channels were established to receive feedback.
Step 2: Gathering of sustainability topics

A total of 12 sustainable issues were consolidated based on the GRI Stan
dards, targets of SDGs, organizational development goals, and stakeholder communi
cation.

Stage 2: Analysis

Step 3: Investigating the level of concern
Based on the defined stakeholders, apart from discerning the expecta

tions of employees through internal communication meetings, we analyzed the
level of concern of related topics of suppliers and customers through
interaction and questionnaire survey.
Step 4: Analyzing impacts on operations

Taking account of the economic, social, and environmentall
impacts, we measure the level of impacts of stainable topics in
terms of the following five operational aspects: profit, reve
nue, customer satisfaction, organizational com
mitment, and risk.
Step 5: Producing the materiality matrix

The materiality matrix was produced
based on the analysis results in steps 3 and 4.
The topics that concern stakeholders defined
in the matrix are included in the annual plan
ning and routine business management.
Effective ness is assessed periodically, and
continual improvement is made.

10
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Low {a e [mpact on Economy. Environment & Society H— [ioh

1. Ethical Management (G); 2. Product Quality (E); 3. Legal Compliance (G); 4. Customer
Service (E); 5. Occupational Safety and Health (S); é. Innovation Management (E); 7
Supply Chain Management (E); 8. Risk Management (G); 9 Energy Management (E); 10.
Talent Recruitment and Structure (S); 1. Climate Change (E); 12. Social Engagement (S).

Stage 3: Confirmation

Step 6: Determining disclosure boundaries

The boundaries of disclosure of sustainability information were de
termined in terms of purchasing, production, quality management, and the
value chain of customer use to understand the influence of sustainable
optics at up- and down-stream.
Step 7: Reviewing disclosure contents

20 specific topics in the
GRI Standards were addressed
based on the 12 material topics
identified, and sustainable
information was collected and
disclosed with respect to the
reporting requirements and
management approach of
each topic.




SES GIe) e

Materlal Importance of Operations) ToplcBoundarles
Issues
- ] c
Focus | Key lssues i‘:}%’:%mg > 5 g . s} % Managerment | Organizational Focl of
GRI I % E g % S g 5 Approach Goal Response
disclosure) | & 2 § E_ g - S g
2| & 33|55 & |5|28|8
Ensure communi-| 1.100% suppliers | +Awareness
catlon to all signing the CSR | €ducationon
employees agreerment by ment O'NK?@_
Ethical GRI 205: g oS | . /3ot of
. publicity rifso nsider training for
managerment ﬁg:—corrup— v v ¥ | channels. board members | dl
are Female by | 2 Theboard
2023 approvesthe
“Procedures for
Ethical Manage-
mentand
8 Guidelnes for
e Conduct”
g 8 Establish an Irmprove 1. Improve board
£ 5 Risk GRI103: effective perfomance in | competence.
i Management | Management y y , |govemance the corporate | 2. Ensure the
Lpproach frarmework governance ransparency of
through continual | evaluation. disclosure
review of the inforrmation.
macro environ- 3. Value the
mentand rights and
Improvernent of inerests of
Interndl ranage- stakeholders.
rment procedures.
Legal GRI 419 Ensure related | Regulations shall| No signifioant
compllance Socloeco- untts understand | be kept up to finewas
nornic v v |related regula- | date, and reported In 2019
Compliance tlons through provided tralning
Internal training | and education
and education. | by professional.
Strengthen 1. Request 1. Develop o
. supply chain suppllers to pass | wel-planned
2 :‘gt‘;:?;les and ESR' fg" P tenactyy and 150 and MSDS | supplier
el t Scfﬂf}l perform new certlfication evalucation
g & ';?nqh?im RAssess t suppller assess- | withinalimited | system.
_§ g m‘;’p et sessmen ment to achleve | time. 2. Optimize local
Se nage! the materlals 2. Increase local | purchase.
sources distribu- | purchase to 80%
tlon program. by 2030 except
for PULP & S&P
) Constantly engoge | Use of green Irnplerment project
mm%t ﬁRI 103 v v v |Inprocess or raterlals at 30% |rnanagerment to
Approcch materials by 2030, 60% by | controldevelop-
- diversification 2040, and 100% | rnent schedule
=} by 2050. and accelerate
g proolem-solving.
£ GRI 416: Implement to | Pass 1ISO 9001 & (1. Develop total
) Product Customer are?gthen the | GMP certlfica- | Incoming
5 quality Health and quadlity manage-| tlon by 2020 and | Inspection
8 Safety v v | ment systemn. 1SC 14001 capacity.
o certfication by | 2 Perodhic traning
2025, for Inspectors.
Establish the Satisfied Discover and
Customer GRI 418 process for responses over |oddress customer]
service Customer ~ |customer service| 90% by 2023In | demands through
Privaicy to enhance customer meetings/
customer satlsfaction questionnalires ot
satlsfaction. suUnveys. planned Intervals.

12



Materlal Importance of Operations) Toplc Boundarles
Issues — c
Focus Key lssues (corre- - 5 5 s § Management | Organizational Fodl of
g);nding % % g § % 5 é g s Approach Goal Response
] o i
disclosure) | § z |88 & §1 ¥ | B £ o) %
a o 8 @ | WO & S |20 o
Inventory talent | 1. Female officer | Make perfect
competendles. | rate In manage- | 9SSgnment
planring to
ment ot 35% by | G Sl recin
Talent GRI 405: 2025 and 40% by, 1glerns
recrultment Diversity and v v v ioi% "
and structure | Equal rc.:tt: Otrg?b? "
Opporuntty 2025,
3. Internail
promotion rate
at 20% by 2025,
Provide @ 100% Complete |Optimizethe
complete talent | online training, | employestraning
Talemt GRI 404 tralning plan. technical and education
8 development | Training and Y Y v Tralning for systern o Improve
8 Eclucction Employees, und |employee
a tralning oy 2023, | expentise and
= develop thelr
2 potential.
g Plan awell-lald | 1. The average | Perform
2 salary and salary of all employee
enefit system for| companles of satisfaction
the group. group Is higher | surveys
than the
Employee GRI 401 average salary
salary and Erployment announced by
benefits v v v the government.
2. Employee
sotlsfaction over
75% by 2023, 80%
by 2025, and
90% by 2030
] Arrange activides Set zero Provide
;ﬁggg:ﬁm' g?' 403'0]0' and training for | accidents as the | employses with
heatth I-Ieocultchaal nd v v v v accupational annual goal. asafeand
Safety health and heatthy vork
safety. environment.
Promote Irwest % of the Net | Enhance
= co-improvement | profit before Integration of
8 and Inclusion with | tcog/Year duing | welfare toplcs
. v v |local cormnmuni- | 2021-2025and15% | with the core
% Sodlal GRI 412 Lood! tles and deepen | during 202620301 | business.
g engagement | Comrunives local Influence. | ecologladl/
5 environmental
9 protection/
(] educational/and
choriciole activites.
Develop green | Ussgreenenergy at| Planand
manufacturing to | 508 by 2025, 700 by | Implement news
reduce energy | 2040,and10% by | energy
consumption. 2050 consemnvation
- Energy GRI 302: medasures every
] management | Energy v AN A A yecr.
5
§ Draw up policies | Reduceensigy Build green
Clirnate GRI 305: for reducing GHG | consumptionand | generation
change Ernissions y y y v emisslons. carbonerrissonsby | systems using
Feoftheprevious | solar energy.
year every year by
2030,
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Stakeholder Issues of High Concem Cornmunioction Channgl Communication Freguency
Periodically publish monthly
Market Observation Post System revenue, quarterly financlal
staterment, and annual financlal
statement
Business A lea
performance Meetings of shareholders tleast once a year
Shereholder Risk ranagerment
Ethical Dornestlc and forelgn Investrment forums Irregularly
govemance
Investor conferences Irregularky
Investor relatlons emall Irregularly
Labor-management meetings A1 least once a year
Business perforrmance Employee monthly meetings Once a month
Talent recruttrment and i Y "
Employee < OHES Committee A least once a year
Talent developrnent yeda
Qocupatingl safety ond
hedltth Unlon annual conferences At least once a year
Employee satisfaction surveys At least once a year
Custorner service helpline Irregularty
REDand Dornestic sales dealer conferences Iregularly
st Innovation
omer Procuct cucility
Oustorner sendce Custorner satisfaction surveys twice a year
Corporate webshe Irregularly
Purchase and rmcternals Suppller evaluation and assessment Once a year
Supplier rmanagernment
Supply chdn managerment Corporate webshe Irregularly
Industrial park service center Irregularky
Occupatonal safety and heatth
Co Climate change and energy Regional joint defense At least once a year
rmanagement
Resident Sockl B Communication emnall on the corporate Iregularly
websie
Charltable activitles Irregularky
Sodal Engagement Publish CSR reports Once a year
NGOs Clirnciee change and energy
ranogiement GHG Inventory Once a year
Participate In seminars and legal hearings
organized by competent authorlties and Irreguilarty
Legal Oonﬂc’g'g hecith officlal documents
Govemment Unk Climate change and energy Publicize legal compliance with the latest
managenment legal requirements and ethical manage- | At least once a year
ment at executive meetings
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iINEthical[Governance

1.1 Ethical Management
1.1.1 Unit and operation of corporate governance
The board of directors is the Company's top governance body. Seven directors
(including 3 individual directors, with one being a female director) are appointed
according to the company charter. Under the board, there is the Audit Committee
and Remuneration Committee to assist the board in performing its supervi sion duties.
After the full board re-election on June 29 2020, one independent director was
added to the board (now 4 individual directors, with 2 being female directors). On
August 5, 2020, the board approved the establishment of the CSR Committee.

‘ Shareholders ’

Audit Committee

Remuneration Committee Board of Directors

Audit Office ’

CSR Committce Corporate Governance

Officer

Group General Ditector

. General L
General Domestic Trading Office QA/R&D Center Manufacturing Human Resource IT Office (General Financial
Department Office Department
Department
Domestic || Marketing || Purchasing || Import - QA R&D Production Ff“’er;)}zl;lgltz)on ‘Warehousing Accounting
Department| [Department Team Export Team| |Department| [Department| (Department Cen tergy Department Office

The General Financial Department is concurrently the corporate governance unit
which is responsible for affairs relating to corporate governance, including providing
directors with the data required for business operations; handling affairs relating to
holding board meetings and meetings of shareholders by law; implementing the regis-
tration and registration change of the Company; and producing the minutes of board
meetings and meetings of shareholders.

15
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A. Strengthening board competency
a. Board operation: Diversification of board member competencies at Taisun

Diversification
tem Se Judgment for| Operation | Leadership/ Industry International | Anabytical skills Risk
X Operatlon  |Management | Declslon- Knowledge outlook for accounting | Managernent
Director Making and finance
Chalrman: TAl CHAO RONG | Male v \' \' \'% \' \' Vv
Director: CHEN YU HSUEH  |Femdle Vv v v \' " \' v
Director: LEE JUI HAO Male v \' \' \'% v
Director: WANG HSINWU | Male v \' " \4 v
ey M| v v v | v v
Independent Director:
HSIEH JAU HWANG Male v v v v v M
Independent Director: v
CHEN MIN HUN Male v v v M M
Board Operation in 2019 (Total 5 times of board meetings)
. Acwual Atendance
Position Name KActual Attendance Proxy Attendance Rate (%)
Everlink Overseas Inc. 0
Chalman | pepreserted by: TAl CHAO RONG 5 0 100%
KT Lock Int'l Inc.
Director Represented by: CHEN YU 5 0 100%
HSUEH
Director LEE JUI HLO 5 D 100%
Director WANG HSIN WU 5 0 100%
Independent ) 0
Do YU SHANG WU 5 0 100%
Independent . 0
Do HSIEH JAU HWANG 5 0 100%
Independent 0
Dbrtor CHEN MIN HUN 5 0 100%

We have adopted the nomination system for directors and passed the “Regula-
tions for Evaluation of the Board of Directors” in 2016 to evaluate internal board per-
formance every year. The results of board evaluation will serve as the reference for
director selection or nomination and the determination of the remuneration for inde-
pendent directors.

Further education of directors in 2019: To improve board competence, we
arrange further education courses for directors every year. In 2019, the total length of
directors’ further education totaled 24 hours.

D&O liability insurance in 2019: Every year we buy liability insurance for all direc-
tors and officers of the Company. In 2019, we bought D&O liability insurance from
Shinkong Insurance Co., Ltd. In addition, we reported the validity, amount, and cov-
erage of the D&O to the board on August 10, 2019 with respect to Article 39 of the
"Corporate Governance Best Practice Principles for TWSE Listed Companies.”
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b. Operation of functional committees:

Functional
Posltion Commitiee Audit Rernuneratlon CSR Committee
Commitiee Commitiee (established on
Name 2020/8/5)
Independent
Drector YU SHANG WU v (convener) v v
Independent | iaien U HWANG v v (convener)
Director
Independent CHEN MIN HUN v v
Director
Independent HOU GUE FENG
Director (as of 2020/6/29) v (convener)
Chdirman TAI CHAO RONG v

Operation of Audit Committee in 2019 (5 committee meetings)

Actual Proxy Actual Attendance
Postilon Nairme Attendance Attendance Rate (%)
Corvener | YU SHANG WU 5 0 100%
Independent  |HsIEH JAU HWANG
Director 5 0 1 OO%
Independent - 5 9
ispende CHEN MIN HUN 0 100%

Operation of Remuneration Committee in 2019 (2 committee meetings)

A N Actual Proxy Actual Atendance
ostilon ame Attendance Attendance Rate (%)
Corwvener  |HSIEH JAU HWANG 2 0 100%
Committee | vy SHANG WU 2 0 100%
Committee | CHEN MIN HUN 2 0 100%

B. Maintaining transparency of information disclosure
To disclose information relating to the Company’s finance,
business operations, and corporate governance by law, such §

as the "Corporate Governance Be st Practice Principles
for TWSE Listed Companies” and the "Corporate
Social Responsibility Best Practice Principles
for TWSE/GTSM Listed Companies,” we
have designated responsible staff to
gather and disclose related data and
implemented the spokesperson
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system. After participating in an investor conference, we must dis-
close related information on the Market Observation Post System
(MOPS) to keep stakeholders updated with the status of Taisun.

C. Valuing the rights and benefits of stakeholders

We have established the spokesperson system as a channel for dis-
closing information to the public. We have also designated special staff to
handle shareholder commendations and settle shareholder disputes. Stock
service staff keep track on and report the stockholding of directors and
shareholders holding over 10% of the Company’s shares monthly.

We have also established the "Regulations for Preventing Insider Trad-
ing"” to request insiders to observe related regulations. In addition, we
arrange training and awareness education for insiders at least one a year
and prohibit them from engaging in operations with undisclosed information
to protect the rights and interests of shareholders.

1.1.2 Integrity and ethics and their operation

The President’s Office is responsible for promoting ethical manage
ment. Members of the office attend the board meeting as guests to un
derstand the process of decision making to maintain the Company's ethi-
cal management policies. We have established the "Procedures for Ethi-
cal Management and Guidelines for Conduct” for the board and manage
ment to uphold integrity in carrying out their supervision responsibility, in
order to build an environment for sustainable development. In the "Proce
dures for Ethical Management and Guidelines for Conduct,” offering and
accepting bribes, providing or accepting undue advantages, offering or
promising facilitating fees, engaging in unfair competitions, leaking trade
secrets, and prejudicing the rights and interests of stakeholders are pro-
hibited.

We have also stated the punishment and grievance system in related
regulations to provide stakeholders with exclusive channels for grievance
and reporting with real-time feedback to ensure
the protection of the rights and interests of
stakeholders. After detecting unethical behavior,
stakeholders can directly report to the compe-
tent authorities or audit office. After a report is
accepted, both the investigation process and
results will be kept confidential. We have calso
introduced the informant protection
program to ensure no retaliation on
informants. In 2019, no significant inter-
nal or external offence was reported.

To enhance governance compe-
tence, we hope to increase the female

director rate to over 1/3 of the board by 2023,
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Importance to Operations

Materlal Toplc Risk Consideration Risk Management
Strategy |Operations| Hazards
Establish related regulations; arange training,
Professional Ethics Employees fall to follow the v v education, and publictty; and perform
professlonal ethics and assessments perlodically to engrain profession-
regulations. al ethics and legal compliance In employees.
Corporate Governance Fallure to enforce governance v v Enhance board competence and assign
practices. dedlcoted governance staf.
Bus| I Keep track on and assess up-to-date
usiness operations regulations; establish and Implement legal
Legal Compllance egu ' P
ced P incomnpliant with the law. v v compliance programs; and arange training
and education.
S ler Sustainabl Purchase concentration or Constantly disperse production bases and
UF’[F; roustainable g bpliers nonconforming with the v Increaise and assess new suppliers to achleve
anagement corporate or legal reguirements source diversificoiion.
Product Quality Challenges on product gualicy v Strict rnaterials 1GQC and develop full IQC and
or yleld rate IPQC capacity.
Mainain close collaboration with customers
Customer Service Customer attrition v and discem customer demands through
periodic meetings or questicnnalres.
Fallure to Inn o or develo Plan and enhance annual energy consenvation
Innovation Managernent new technolodies P v megsures, practice energy conservation, and
°g enhance energy efficiency rate.
Establish talent selection oriteria, draw up
Talent turaction and Fallure 1o recrult sufficler and v successor and agent programs, and diversify
Retention appropriate talents recrultment chonne'IS.
Build a substantially safe work environment
Occupational Healthand | - Occupational accldents or v | andenhance the prevention of cocupationd
Safety diseaises diseases.
Inmtegrate with the Company's core business
Soclal Engagement Inappropriate donations o v and express constant care for facllitles for the
sponsorships vulnerdble.
Plan and enhance annual energy consensation
Energy Management Powier supply shortages v v’ regsures, practice energy conservation, and
enhance energy efficlency rate.
Impacts of GHG emisslons on Install PV systems and constantly use optimal
Climate Change operations v v v solutions to reduce GHG ermissions.
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Expressed in NT$ thousands

Year Financial Data of the Last 5 Years

ltern 2015 2016 2017 2018 2019
Sales 1,373,220 1,491,841 1,500,010 1,764,175 1977366

Gross Profit 422,669 502,625 470,716 521,309 612,680
Profit from Operation 253,595 324923 247835 284,515 315,009
”“"fﬁgms’g:"m 9299 16936 44,682 51,327 65,269
Profit Before Incorme Tax 262 894 341,859 292,517 335842 380,278
Net Profit for the Year 242,581 287915 253,853 298,691 345,164

EPS (NT$) £.09 Q.41 6.50 761 879

Business has been growing over the last two years following the populariza-

tion of diapers because of the constant population and GDP growths in Cambo-
dia, and the appropriate price and quantity control of materials suppliers, main-
taining the gross profit margin close to 30%.

2,000,000
1800400
1,500,000
1,400,000
1, 200000
1,000,000
BO0 000
BO00D
SO0
2005000
[1]

Fimancial Statement For Last S vears (Unit: 1000 TWIN) EPS (Unit: TWD)

IIIH |II-| |II|- ‘II- ‘IIH

W5 206 2T 208 219

9.4l
-]

T8l
6.2

miales  wGros Profit @ Profit From Operstions @ Net Profit for The Year 2005 6 7 018 29
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At Taisun, ethical management is the foundation of legal compliance. Instead

of pursuing business profit, all companies within the group are requested to

comply with the related laws and regulations of the host countries when running

business activities to not break the law.

In terms of the duties and functions of
subsidiaries, we keep track on the legal trends
in different aspects based on their functions,

as shown in the table below:

wiebsites, and external consultants).

MNarme of Law Responsible Tracking IMechanism Armendment Mechanlsm
Unit
Special staff gather Information Timely amendment based
Health, safety, and environmental HR Office regarding changes In HSE regulations at | on 1ISO and related legal
(HSE) regulations any time. reqguiremernts.
Domestic Special staff gather Information p I dments t
Consumer Protection Act, Trade Departrment regarding changes In related regulations | | FOPOSA! Tor dmencinerts 1o
Secrets Act, and Fair Trade Act and at any time through varlous channels the company charter or
Import-Export (competent authorlitles, government L‘r;i;r;iregulotlons where
Department websltes, and external consultants). ry.
Banking Act, Regulations Special staff gather Inforration
Governing Loaning of Funds and General regarding changes In related regulations | Proposal for amendments to
Maiking of Endorsements/Guar- Financlal at any time through varlous channels the company charter or
antees by Public Companles, and Departrnent (competent authorltles, government Internal regulations where
Anti-Money Laundering Act websltes, and external consultants). necessary.
o et Sy Spacil s atrariomaton | Proposa forcmendmarsto
Regulations Governing the regarding changes In related regulations | the company charter or
Acquisition and Disposal of Assets Accounting at any time through varlous channels Internal regulations where
by Public Companles Office (competent authoritles, government necessary.
webshes, and external consulants).
Special staff gather Inforration
Labor Standards Act, Personal regarding changes In related regulations Pr:oposol forcn;endmems to
Data Protectlon Act, Copyright HR Office at any time through various channels the campany charuesy of
Act (competent authorltles, government Internal regulations where
websltes, and external consultants). necessary.
Cornpany Act, Securltles and Special staff gather Inforration Proposal for amendments to
Exchange Act, laws and regula- General regarding changes In related reguiations | yhe company charter or
tlons governing TWSE listed Financial at any time through varlous channels Internal regulations where
companies of Talwan Departrment (competent authoritles, government

necessary.
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28 Responsibility,

2.1 Purchase and Materials Management

We have production bases in Ho Chi Minh City of Vietham and Phnom Penh of
Cambodia. Major materials including the PULP, SAP, and high-grade non-woven
fabric are all purchased from leading overseas manufacturers, with a purchasing
rate of over 45% in the last two years. In recent years, recognizing the importance of
environmental protection and taking account of transportation costs, we have ac-
tively deployed and optimized local purchase: enhance the core competence of
local suppliers, protect the rights and interests of local base-level workers, and
increase local purchase. We have also engaged in energy conservation, carbon
reduction, and waste reduction in collaboration with suppliers.

We audit materials suppliers, and evaluations are audited by the evaluation
team. We supervise suppliers to make improvements and implement risk manage-
ment of the supply chain through testing materials and assessing suppliers for legal
compliance in terms of our four main aspects (stable quality, reasonable price,
punctual delivery, and after-sales service).

To ensure materials quality, we have
been tightening our quality require-

Certification Status of Suppliersin 2019

- ments on suppliers, hoping that all sup-
pliers of Main materials pass ISO and
MSDS certificate by 2021, and 50% of
suppliers of Sub materials pass ISO and
I i MSDS certificate by 2023, 70% by 2025,
150 sos 150 MsDs: and 100% by 2030.

Malin Matcifal Supgpics Sai b Matcrial Sapplici

Responsible Unit Evaluation Competence and Responsibility

Purchasing Team Selection, assessment, evaluation, and grading of suppliers and consolidation

and filing of evaluation data.

R&D Department Confirmation of new element specifications, trial making of samples, and

QA Departrnent participation In supplier evaluation as necessary.
IQC Iinspection uand confirmation of suppliers and supplier evaluation.

General Manu-

facturing :
Department Assessment of Supplier productivity, environmental and Supplier evaluation.

22



/.

Up to 94% of suppliers have been evaluated in the last two years.
In 2019, a total of 44 suppliers were evaluated. We have also sent the
recommended corrections for defects found in the evaluation for suppliers
to reply. After opinion exchange, both parties reviewed the overall evaluation
results and recommendations for a second time.

To innovate management, we will evaluate all suppliers in 2020.

2.2 Supply Chain Management

We are committed to increasing local purchases. Through comprehensive ex-
perience in collaboration, we enhance the contingency capacity of suppliers and
make continual improvement of processes and quality. Except for the PULP and
SAP, the local purchase rate of materials in 2019 was about 37%.

Material Purchase Distribution (Unit: 1,000 TWID)

3%,
TWD 417,923

QIJIQ ¢ i TWD 246,282
Lo /™

B Local Purchase B Foreign Parchase

The following management activities were implemented in 2019:
A. Set the local purchase target and constantly promoted or maintained the
local purchase proportion.
B. Actively improved the technology and quality of materials suppliers to
increase local purchases.
We engage in active collaboration and technology exchange with local
suppliers to increase local purchase of materials (except for the PULP and
SAP) to 80% by 2030.
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3.1 Innovation Management
Value Chain of New Product Development

Responsiole Unit Competence and Responsibility of New Product Development

Realizatlon of new product Ideas (channel requirements, market survey, and future trends); integration

Marketing of new product proposals with own technology; and planning of sultable products.

Department
Dormestic

Departrnent
Import-Export Team Acquisition of sufficlent Infermation to determine product design concepts and differentlate practice.

RED Department Matching key materals based on planning proposals, making preduct design and samples, and trial preduction.

Purchasing Team Function verification of key matenals and assistance with the materlal purchase and manufacturing
process of first-batch production.

General Manufac- Adjustment of parameters according to the new product technology SOP drawn by the Qi Center and

turing Departrment actudl production.

QA Depantment Inspection of trial products to ensure product quality complies with the planning requirements.

Insisting on innovation and R&D and recognizing continual resources
investment and efforts are the only ways to achieve sustainable develop-
ment: we invested NT$15,418,000 in R&D in 2019,

In the pursuit of materials innovation, we engage in continual technology
R&D to ensure the use of green materials at 30% by 2030, 60% by 2040, and
100% by 2050.

3.2 Product Quality
We implement and effectively implement and maintain the ISO 2001 qual-
ity management system, integrate mutual communication, enforce system
management and implementation, pursue continual improvement and prob-
lem prevention, and confirm system adequacy and effectiveness. We are
committed to:
A. Establishing, implementing, maintaining, and updating a well-planned
quality safety management system;
B. Realizing the producer’s role in a sustainable supply chain;
C. Complying with legal requirements;
D. Complying with the safety requirements agreed upon with customers; and
E. Effectively communicating, implementing, and maintaining the system
at all levels.
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We build a reliable and trusted quality system for the capture of custom-
er requirements, product design, process design, trial production in small
quantity, implementation of mass production, and after-sales service. A strict
quality management system has been established for each stage. We plan to
pass ISO 2001 and GMP certificate by 2020 and ISO 14001 certificate by 2025
for Group. We make continual process improvements to enhance the yield
rate to reduce the product loss rate to 5% by 2023.

3.3 Customer Service

To provide customers with better services, we conduct two customer sat-
isfaction surveys every year to provide a reference for defect improvement,
market demand survey, and the risk management of the macro environment
and competitive strength. Based on the survey results, we understand cus-
tomer satisfaction and take improvement actions to improve the quality of
products and services. In 2019, customer satisfaction rose to over 80%. Howev -
er, in the highly competitive consumer market, we aim to raise customer satis-
faction to over 90% by 2023.

| Customer satisfaction Evaluation
.'.,._;_ 1 I .

2018 019

EBVery Satisfied ®Satisfied ®Intemediste 8 Unsatisfied

Customer Complaint Handling Process

Sales submit Th.e resp.»ons'll?;la i QA follows up
Customer a "Custorner QA determines unit replies with Sales replies to on the
Complaint —  Complaint — theresponsible —» thecousesand th_eh':_”f?"t':'m‘ar —> improvement
Form." unit. proposes within 7 days and progress
countermeasures
within 2 days
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4.1 Talent Recruitment and Structure

As sales have been growing in recent years, we recruit talents for the need of

future organizational development. We hire employees with respect to local labor
laws and regulations and do not force labor services against the employee’s will.
We recruit talents through job lbanks or internal recommendations in a fair and
open manner regardless of gender, religion, ethnicity, nationality, and political affili-
ation, remuneration and benefits are equal for all employees. The workforce struc-
ture in 2019 is as follows:

1E-15 M %s

_—— 14 _
Preode sl Oflls

4
Below Bigh schoid  High schodl College ox Sdander Ehonciion - e

Age/Gender Structure of Emplovees in 2009 Seniority/Gender Structure of Employees
in 2019

B oo - i
_ - —;
s an 5 I - —
bymrs Y

T B-EDYems  N1-1% Vs 10-20 Vs 20 Y s
m Rdale Fanals Bidsle mFemale

Education/Gender Structure of Employecs Position/Gender Structure of Employees
in 2019 ' in 2019

Unieruriy "Lt s ST Teokdiioals

= inle ® Female il @ Eind

Our workforce goals:

A. Progressively maintcin the average age below 35 years every year from
2020-2030.

B. Female officer rate in management over 35% by 2025 and 40% by 2030.

C. Job rotation rate over 5% and internal promotion rate over 20% by 2025.
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4.2 Talent Development

To optimize the career development of employees, we arrange different types
of training for active employees, including new employee training, technical train-
ing, and Manager's management skill training. Besides sharpening the skills and
competence of employees to achieve the Company's common goals and for them
to achieve self-actualization, we also use their training results as a reference for the
performance evaluation and promotion planning. In 2019 we arranged up to 3,368
hours of training and education for 1,501 times.

In the future, we will adopt the dual-track development system. In addition to
a complete development framework, we also provide employees with better de-
velopment based on their traits and expertise by strengthening training on man-
agement competence and expertise for employees to become more professional.

To implement employee training and education more efficiently, we have initi-
ated the construction of the online training and education system, with a target
to complete online training and education at 50% by 2021 and 100% by 2023 for
online training and education, technical training, and Manager's management
skill training.

4.3 Employee Salary and Benefits

To achieve the double goal of talent retention and reward, we have designed
a competitive remuneration system that is better than the Competitors to improve
the Company'’s overall performance. Besides contributing employee pensions ac-
cording to local government requirements, we also provide comprehensive bene-
fits, including birth allowance, medical allowance, wedding/funeral allowance,
group insurance, health check, birthday cash gift, tour allowance, festival or
yeadr-end activities, milk or in-kind allowance for OT work, and other activity sup-
port. In 2019, the overall benefit expense was about NT$17016, 000.

We engage in group bargaining with the labor union to maintain a sound
labor—-management relationship. Apart from being rated as the best labor union by
the local government in 2019, the labor
union of our Vietnam HQ will continue to
work for the best interests of employees

to turn Taisun into a company that =
makes employees proud. { fi-. ...il
? ‘

- B,
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Advanced typical example of Trade Union for 5 years (2015-2019)

AN CHAR HANH CONG BORN CACKCK - 0% TP BRI MINE
ThHG

GIAY KHEN

380 CONG TY TNHH TAISUN VIET Nam
“Biin hink i thin™ trong Khe che e, Kha ciog nghidp,
Khu cong sghd cso glal doain 2018 - 2019

Outstanding Trade Union in
learning and following Ho Chi

Minh's thought, morals and
Outstanding Labor Union 2019 style from 2019-2020.

W
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B2 =Wl L e e,
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TANG
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1 TAF THE
CFWC A GG TV TPYHME TAISUN VIETNAM
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In addition to the efforts of the management, the sales growth in recent years
should also be attributed to the concerted efforts of employees. Therefore, when
planning remuneration and benefits for employees, the average Salary adjustment
of all companies of the Group shall be higher than the average salary adjustment
rate announced by local governments. To make a step forward, we will established
the employee satisfaction survey system in 2020 to raise employee satisfaction to
over 75% by 2023, 80% by 2025, and ?0% by 2030.
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4.4 Occupational Safety and Health
To build a safe work environment and healthy - friendly workplace for em-
ployees, we have established an implementation plan with respect to ISO 2001.

Legal Compliance Comply with or do better than the OHES requirements 1o achleve zero occupational
accldents.

Systern Establish-
ment Integrate the optimization and simplification of the HSE management systern.

Review hazard Identification, risk assessrnent, and risk control every yvear 1o discover

Risk Management potential risk and establish control targets.
Arrange OHES training and education for fundarmental rmanagement 1o prevent
Employee Cultiva-
1ion dccldents from occurrence.
Total Participation Provide OH&S training, education, and publicity, and encourage participation in OHES
activitles.
Systern Audit Encourage total participation through Improvement proposals 1o deepen the 55 and

ESH management culure.

Atotal of 10 occupational accidents without casualty were reported in 2019
Although the number of work-related accidents remained the same in the last
two years, we have spared no efforts in making continual improvement. In the
most recent year, no occupational disease was confirmed.

Committed to building a safe and healthy work environment, we set “zero
accidents” as the unigue ESH goal.
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5.1 Social Engagement
To repay society, apart from providing financial support and donations for
the vulnerable in society, we properly link to our major product lineups and
organize and participate in charitable activities for employees to care for and
engage in social welfare. In 2019, we engaged in the following social welfare

alfEngagement

activities:
Local Reclplent Type of Lsslstance Armount Frequency Socldl Influence
Engagernent

College and Enhance connection with
Inck etry-occdenia “ Intemshi VND 22,292,820 4 people locall Inclustrial talents.
collaboration university students P

Local communities VND 892 million 71 activities

of the Vietnam plant
Nelghboorly In-kind or financlal Growing together with
activity donations for local local cormnmunities.

schools and fadlitles
Local cornmunitles
of Cambodia plant USD 9.543.86 13 activitles
Provide leaming

Vulnerable Care | College and Scholarship NTD 1 million 20 people opportunities for locl

university students

students.
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5.2 Future Prospects

We spare no effort in engaging in local social charity. Therefore, we often par-
ticipate in social welfare activities with employees, hoping to equip every employee
with empathy and sympathy and to build a warm society.

Qur future goals include: Investing in ecology conservation, environmental pro-
tection, education, and charity every year at 1% of net Profit before tax during
2021-2025 and 1.5% during 2026—2030.
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6.1 Environmental and Energy Management Policy

Instead of wastewater and waste from production, most wastewater and
waste from our plants is domestic sewage and waste. In effluent discharge man-
agement, we periodically check effluent quality and follow the management
instructions of the industry park to ensure the effluent quality complies with gov-
ernment requirements. We also plan a stage-based water conservation design
for new eguipment or domestic water consumption to reduce water consumption
and effluent discharge.

Besides implementing waste sorting, collection, storage, management, and
disposal, we sign contracts with government-accredited qualified waste dispos-
al contractors to dispose of waste. ESH staff also conduct onsite inspection of
contractors as necessary to ensure waste is disposed of and treated in conformi-
ty with the related regulations. In terms of hazardous waste, a management
system has been established to control a small amount of fuel and lubricating oils
scraped from company cars or forklifts. These oils are also disposed of by quali-
fied contractors.

In addition, we encourage resource recycling and reuse. Besides recovering
cartons and packaging materials from incoming materials for reuse, we also en-
courage office automation, double-side printing of paper, paper recycling,
manila envelope reuse, and the use of photocopier with scanning functions to
reduce paper consumption for printing.

No violation of environmental protection regulations was reported in 2019,

We hope that all suppliers can sign the CSR undertcking in 2020.
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6.2 Climate Change and Energy Management

Climate change is as an important topic affecting operations in sustainable
development of Taisun. We also state our obligations for environmental protec-
tion in our ESH policy. In 2019, we planned and implemented the following environ-
mental protection measures according to the PCDA cycle:

A. Energy conservation: Implemented office energy conservation and
carbon emissions, enhanced the employees’ environmental protection
awareness, and progressively replaced lights with LED lamps to reduce
energy consumption.

B. Green energy use: We have planned the installation of a PV system at the
Vietnam plant with a capacity of 88,695kWh/year, equivalent to 0.75% of

the plant's energy consumption, to reduce a total of CO2 emissions of
about 22,706 CO2e/year.

C. Green purchase: Besides increasing local purchase, we maintained and
replaced equipment with lower energy efficiency, and planned to pur
chase products carrying the Green Mark, Energy Label, and Water Conserva
tion Mark.

At Taisun, we consume mostly electricity and a small quantity of diesel
and gasoline. The electricity consumption in 2019 was 11,851,872kWh, with
energy intensity calculated based on the production output by responsible
staff. As the 2019 energy intensity reduced from 2018, it suggests that energy
efficiency was enhanced.

ltern Unit 2018 2019
Total Energy Consumption GJ 38,281.32 4266674
Production Output KPCS 528,815 &17022
Energy Intensity GJ/KPCS 0.0726 0.0692

In conclusion, our energy management goal against climate change is: Yearly
reduce 3% of Energy Intensity in comparison with the previous year by 2030 to
reduce electricity consumption and CO2 emissions.
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GRI Content Index (Core)
Disclosure Disclosure Title Corresponding Chapter Page Note
No. No.
General Disclosure
GRI 101 . Foundation 2016
GRI 102 : General Disclosure 2016
Organizational Profile
102-1 Name of the organization 0.1 About the CSR Report 2
102-2 Activities, brands, products, 0.4 Corporate Overview 8
and services
102-3 Location of headquarters 0.4 Corporate Overview 8
102-4 Location of operations 0.4 Corporate Overview 8
102-5 Ownership and legal form 0.4 Corporate Overview 8
102-6 Markets served 0.4 Corporate Overview 8
102-7 Scale of the organization 1.3 Business Performance 20
4.1 Talent Recruitment and 26
Structure
102-8 Information on employees and | 4.1 Talent Recruitment and 26
other workers Structure
102-9 Supply Chain 2.2 Supply Chain 23
Management
102-10 Significant changes to the None
organization and its supply
chain
102-1 Precautionary Principle or 1.2 Risk Management 19
approach
Strategy
102-14 Statement from senior 0.2 Letters from the 3
decision-maker Chairperson 4
0.3 Letters from the CSR
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Committee Chairman

102-15 Key impacts, risks, and 1.2 Risk Management 19

opportunities
Ethics and Integrity

102-16 Values, principles, standards, 1.1 Ethical Management 15
and norms of behavior

102-17 Mechanisms for advice and 1.1 Ethical Management 15
concerns about ethics

Governance

102-18 Governance structure 1.1 Ethical Management 15

102-19 Delegating authority 1.1 Ethical Management 15

102-20 Executive-level responsibility 0.5 Stakeholder 12
for economic, environmental, Communication and 13
and social topics Materiality Assessment

102-21 Consulting stakeholders on 0.5 Stakeholder 4
economic, environmental, and | Communication and
social topics Materiality Assessment

102-22 Composition of the highest 1.1 Ethical Management 15
governance body and its 16
Committees Sustainable

102-23 Chair of the highest 1.1 Ethical Management 15
governance body

102-24 Nominating and selecting the | 1.1 Ethical Management 16
highest governance body

102-26 Role of highest governance 1.1 Ethical Management 16
body in setting purpose,
values, and strategy

102-27 Collective knowledge of 1.1 Ethical Management 16
highest governance body

102-28 Evaluating the highest 1.1 Ethical Management 16

governance body's
performance
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consolidated financial
statements

41

102-29 ldentifying and managing 1.1 Ethical Management 16
economic, environmental, and
social impacts
102-30 Effectiveness of risk 1.2 Risk Management 19
management processes
102-31 Review of economic, 0.5 Stakeholder 12
environmental, and social Communication and 13
topics Materiality Assessment
102-32 Highest governance body's 0.3 Sustainable Strategies S5
role in sustainability reporting
102-33 Communicating critical 0.5 Stakeholder 14
concerns Communication and
Materiality Assessment
102-34 Nature and total number of 0.5 Stakeholder 10
critical concerns Communication and
Materiality Assessment
Stakeholder Communication
102-40 List of stakeholder groups 0.5 Stakeholder 10
Communication and
Materiality Assessment
102-41 Collective bargaining 4.3 Employee Salary and 27
agreements Benefits
102-42 Identifying and selecting 0.5 Stakeholder 10
stakeholders Communication and
Materiality Assessment
102-43 Approach to stakeholder 0.5 Stakeholder 12
engagement Communication and 13
Materiality Assessment
102-44 Key topics and concerns raised | 0.5 Stakeholder 14
Communication and
Materiality Assessment
Reporting Practice
102-45 Entities included in the 1.3 Business Performance 20




’.

102-46 Defining report content and 0.5 Stakeholder 10
topic Boundaries Communication and
Materiality Assessment
102-47 List of material topics 0.5 Stakeholder 12
Communication and 13
Materiality Assessment
102-48 Restatements of information None
102-49 Changes in reporting None
102-50 Reporting period 0.1 About the CSR Report 2
102-51 Date of most recent report 0.1 About the CSR Report 2
102-52 Reporting cycle 0.1 About the CSR Report 2
102-53 Contact point for questions 0.1 About the CSR Report 2
regarding the report
102-54 Claims of reporting in 0.1 About the CSR Report 2
accordance with the GRI
Standards
102-55 GRI content index Appendix 39
102-56 External assurance None
GRI 103 : Management Approach
Reporting and Management Guidelines
103-1 Explanation of the material 0.5 Stakeholder 12
topic and its Boundary Communication and 13
Materiality Assessment
103-2 The management approach 0.4 Sustainable Strategies S
and its components
103-3 Evaluation of the management | 0.4 Sustainable Strategies S
approach
Economic Indicators
GRI 201 : Economic Performance 2016
201-1 Direct economic value 1.3 Business Performance

generated and distributed

42

20




201-2 Financial implications and 6.2 Climate Change and 37
other risks and cpportunities Energy Management
due to climate change

201-3 Defined benefit plan 4.3 Employee Salary and 27
obligations and other Benefits
retirement plans

GRI 202  Market Presence 2016

202-1 Ratios of standard entry level | 4.3 Employee Salary and 27
wage by gender compared to | Benefits
local minimum wage

202-2 Proportion of senior 4.1 Talent Recruitment and 26
management hired from the Structure
local community

GRI 204 : Procurement Practices 2016

204-1 Proportion of spending on local | 2.2 Supply Chain Management, 23
suppliers

GRI 205 : Anti-corruption 2016

205-1 Operations assessed for risks 1.1 Ethical management 18
related to corruption

205-2 Communication and training 1.1 Ethical management 18
about anti-corruption policies
and procedures

205-3 Confirmed incidents of 1.1 Ethical management 18
corruption and actions taken

GRI 206 : Anti-competitive Behavior 2016

206-1 Legal actions for anti- 1.1 Ethical management 18
competitive behavior, anti-
trust, and monopoly practices

GRI 301 : Materials 2016

301-2 Applicable renewable materials | 3.1 Innovation Management 24

301-3 Reclaimed products and their | 6.1 Environmental and Energy 37
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packaging materials

Management Policy

GRI 302 : Energy 2016

environmental laws and
regulations

Management Policy

302-1 Energy consumption within the | 6.1 Environmental and Energy 37
organization Management Policy 33
6.2 Climate Change and Energ
Management
302-3 Energy intensity 6.2 Climate Change and Energ] 38
Management
302-4 Reduction of energy 6.2 Climate Change and Energ] 38
consumption Management
GRI 303 : Water 2016
303-1 Water withdrawal by source 6.1 Environmental and Energy 37
Management Policy
303-2 Water sources significantly 6.1 Environmental and Energy 37
affected by withdrawal of Management Policy
water
GRI 305 : Emissions 2016
305-1 Direct (Scope 1) GHG emissions | 6.2 Climate Change and Energ; 38
Management
305-4 GHG emissions intensity 6.2 Climate Change and Energ] 38
Management
305-5 Reduction of GHG emissions 6.2 Climate Change and Energ] 38
Management
GRI 306 : Effluents and Waste 2016
306-1 Water discharge by quality and | 6.1 Environmental and Energy 37
destination Management Policy
306-2 Woaste by type and disposal 6.1 Environmental and Energy 37
method Management Policy
GRI 307 : Environmental Compliance 2016
307-1 Non-compliance with 6.1 Environmental and Energy 37
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GRI 308 : Supplier Environmental Assessment 2016

high risk of diseases related to
their occupation

Health

308-1 New suppliers that were 6.1 Environmental and Energy 57
screened using environmental | Management Policy
criteria
308-2 Negative environmental 6.1 Environmental and Energy 37
impacts in the supply chain Management Policy
and actions taken
Socical Indicators
GRI 401 . Employment 2016
4011 New employee hires and 4.1 Talent Recruitment and 26
employee turnover Structure
401-2 Benefits provided to full-time 4.3 Employee Salary and 27
employees that are not Benefits
provided to temporary or part-
time employees
GRI 402 : Labor/Management Relations 2016
402-1 Minimum notice periods Planning
regarding operational
changes
GRI 403 . Occupational Health and Safety 2016
403-1 Workers representation in Planning
formal joint managementi
worker health and safety
committees
403-2 Types of injury and rates of 4.4 Occupational Safety and 29
injury, occupational diseases, | Health
lost days, and absenteeism,
and number of work-related
fatalities
403-3 Workers with high incidence or | 4.4 Occupational Safety and 29

GRI 404 . Training and Education 2016
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404-1 Average hours of training per 4.2 Talent Development 27
year per employee

404-2 Programs for upgrading 4.2 Talent Development 27
employee skills and transition
assistance programs

404-3 Percentage of employees 4.2 Talent Development 27
receiving regular performance
and career development
reviews

GRI 405 : Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies | 1.1 Ethical Management 16
and employees

GRI 406 . Non-discrimination 2016

406-1 Incidents of discrimination and | 4.1 Talent Recruitment and 26
corrective actions taken Structure

GRI 408 : Child Labor 2016

408-1 Operations and suppliers at 4.1 Talent Recruitment and 26
significant risk for incidents of | Structure
child labor

GRI 409 : Forced or Compulsory Labor 2016

409-1 Operations and suppliers at 4.1 Talent Recruitment and 26
significant risk for incidents of | Structure
forced or compulsory labor

GRI 414 © Supplier Social Assessment 2016

414-1 New suppliers that were 2.2 Supply Chain Management|, 23
screened using social criteria

414-2 Negative social impacts in the | 2.1Purchase and Materials 22
supply chain and actions Management
taken

GRI 416 : Customer Health and Safety 2016

416-1 Assessment of the healthand | 3.3 Customer Service 25
safety impacts of product and
service categories
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416-2 Incidents of non-compliance

3.3 Customer Service 25
concerning the health and
safety impacts of products
and services
GRI 418 : Customer Privacy 2016
418-1 Substantiated complaints 3.3 Customer Service 25
concerning breaches of
customer privacy and losses of
customer data
GRI 419 : Social and Economic Compliance 2016
419-1 Non-compliance with laws and | 1.4 Legal Compliance 21

regulations in the social and
economic area
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